Agenda of Regular Meeting
The Board of Regents
Paris Junior College

A Regular Meeting of the Board of Regents of Paris Junior College will be held January 27, 2025, beginning at
7:00 PM in the Administrative Building, Founder's Room, Paris Junior College 2400 Clarksville St Paris, TX

75460.

The subjects to be discussed or considered or upon which any formal action may be taken are listed below.
Items do not have to be taken in the order shown on this meeting notice.

1.
2.

Call public meeting to order.

Hear public comments from those signing in to address the board concerning an agenda item.

Complaints against employees must be handled through the college complaint policy and cannot be

heard in public.

Consent Agenda

A. Approval of minutes from December 02, 2024.

B. Consideration and action to remove Debra Craig and add Keitha Carlton, Vice President of
Business, as an authorized Representative of Texpool.

C. Consideration and action to remove Debra Craig as signatories and add Keitha Carlton, Vice
President of Business, as a signatory on the Alliance Bank account, and the Guaranty Bank &
Trust accounts.

D. Consideration and action on TASB Policy Update #48 including Local Policies: CAK(LOCAL)
Appropriations and Revenue Sources: Investments, CDE(LOCAL) Accounting: Financial Ethics,
DHB(LOCAL) Employee Standards of Conduct: Child Abuse and Neglect Reporting, and
FAA(LOCAL) Equal Educational Opportunity: Pregnant and Parenting Students.

E. Consideration and action on Contract with Modern Campus for Website Redesign and CMS
Implementation

F. Consideration and action to approve Interlocal Agreement with Harris County Department of
Education (HCDE) for purchasing products and services under the bidding umbrella of Harris
County Department of Education.

G. Consideration and action to approve Communications System Agreement Resolution with the
City of Greenville.

Consideration and action on Investment Policy CAK(LOCAL) — Annual Review.

Review and approval of 2023-2024 Audit conducted and presented by McClanahan Holmes, L.L.P.,

Certified Public Accountants.

Financial Report for December 31, 2024.

Resolution to Support the Texas Association of Community Colleges and Community College

Association of Texas Trustees Legislative Priorities

Review of the Facility Assessment prepared by Stantec Architecture



9. Report on Nursing Program
10. President's Report.
11. Announce next meeting
12. The Board of Regents, in accordance with Section 551.07 et.seq. of the Texas Government Code will
move into Executive Session under the following provision(s) of the Act:
A. Section 551.072 Deliberation of Real Property
B. Section 551.074 Personnel Matters
1. Evaluation of President
13. Adjourn meeting.



